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Professional Summary

Engineering leader and AI consultant with 26 years spanning team leadership, hands-

on architecture, and direct code contribution. Recent focus on AI automation and

workflow systems for medium sized businesses, building custom solutions that

eliminate manual processes and integrate with existing systems rather than forcing

migrations.

Deep experience managing high-performing engineering teams, defining technical

roadmaps, and scaling products from concept to funding. Proven track record as

fractional CTO and engineering manager across fintech, legal-tech, and construction,

establishing lightweight processes, OKRs, and strong engineering culture.

Hands-on architect comfortable working across the full stack (Python, Node/React,

GraphQL, AWS/Azure). Current work centers on AI agents, workflow automation, and

LLM orchestration using a 'manual AI first, then automate' methodology that proves

value quickly, then builds solutions that compound competitive advantage over time.

Known for translating business strategy into robust, maintainable platforms and for

meeting clients where they are: working with existing people, processes, and systems

to deliver pragmatic outcomes.

Key Skills

Leadership

Org design, hiring/retention, coaching/mentorship, OKRs, roadmap ownership,

budget/vendor management, risk management.

Architecture

Micro-services, event-driven systems, API design (REST/GraphQL), domain-driven

design, scalability/reliability, cost optimization.
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AI & Automation LLM orchestration (Claude, GPT-4), AI agents and workflows, RAG

systems, vector databases (Pinecone), prompt engineering, workflow automation,

process analysis, API integration, custom tool development.

Frontend

React, Next.js, Vue/Angular, SPA performance, design systems, accessibility.

Backend

Node/TypeScript, Python/Django/FastAPI, .NET Core, Ruby on Rails; Databases:

Postgres, MySQL, Redis, DynamoDB; Messaging: Kafka/SQS.

Cloud/DevOps

AWS (EC2, ECS/EKS, Lambda, S3, RDS, CloudWatch, IAM), Azure (AKS, Functions),

CI/CD (GitHub Actions, GitLab CI, CircleCI), Docker/Kubernetes.

Tools

Jira, Confluence, Notion, Linear, GitHub/GitLab, Sentry.

Experience

Founder & Principal Consultant

FIG

June 2017 – Present

Building AI automation solutions for small-to-midsize businesses drowning in manual

processes and SaaS sprawl. Focus on custom workflows that integrate existing

systems, eliminate repetitive tasks, and compound competitive advantage over time.

Recent Projects:

Document Processing Automation for Construction Monitoring: Eliminated a 20-

year-old print-scan-PDF workflow for weekly seismograph reports, reducing 2-

hour manual process to minutes through automated cover page generation and

PDF assembly. Tech: Python, PDF manipulation, workflow automation.

Email Intelligence and Outreach System: Built contact mining and qualification

system processing 13,000+ email contacts, using AI to score leads and

personalize outreach at scale. Reduced manual research from hours to minutes

per contact. Tech: Python, Gmail API, Anthropic Claude, data processing.



Past Clients (Pre-AI Pivot):

Engineering Manager

CA Technologies

November 2016 – May 2017

Engineering Manager

Effective UI

August 2015 – October 2016

Custom AI Agent Framework: Developed reusable patterns for AI agents that

orchestrate complex workflows, handle tool usage, and maintain context across

long-running tasks. Applied to business development, content creation, and

process automation. Tech: Python, Claude API, MCP servers, agentic workflows.

Geolocation-based fraud prevention for fintech startup (led to funding round)

Unified operations platform for solar panel manufacturer (eliminated tool

fragmentation)

Legacy system replacement for library commerce platform (15-year-old Java

monolith → modern stack)

Led development of a visualization tool for Docker systems, transforming

prototype into production-ready frontend and shipping version 1.0.

Built and mentored a team of two frontend developers, providing guidance and

contributing reference implementations to accelerate delivery.

Implemented initial GraphQL interface for backend integration, enabling efficient

data querying and improving system performance.

Tech: Docker, GraphQL, frontend frameworks (React/Angular), Node.js.

Managed frontend team in translating designs into functional prototypes for

healthcare and financial clients, ensuring high-quality, iterative delivery.

Oversaw a three-person frontend development team, fostering collaboration and

direct client engagement to refine requirements.

Pioneered iterative client collaboration approach, reducing feedback loops and

improving project velocity.

Tech: Frontend frameworks (React, Angular), HTML/CSS/JavaScript, design tools.



Software Engineer

Various Businesses

January 1999 – June 2015

Education

Bachelor’s in Philosophy

Auburn University

2000 – 2003

Associate of Mathematics

Front Range Community College

2010 – 2012

Delivered software solutions for development and design agencies in Alabama

and Colorado, spanning web development and custom applications.

Progressed from foundational web technologies (HTML/CSS, ASP, PHP) to full-

stack implementations, including ColdFusion and Flash projects.

Contributed to multiple client projects, focusing on robust, maintainable code and

business-aligned outcomes.

Tech: PHP, .NET, Django, JavaScript (Node, React, Angular), Postgres, Python,

Ruby (Rails).


